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To

The Chief General Managers, G
A11 Territorial and Non-Territorial Circles,
Bharat Sanchar Nigam Limited.

Date: l6tt., Aug.2AL4

Subjec* HOCC Discussions- Comments on recornmendations of the consultant
[4/s DeloitLe on HR issues.

Sir,

During the recently held HOCC, recommen.dations given by M/S Deloj.tte

. .Consultants 
on organization reskucturing and FilR "plan rtere discussed. It was

decidied that that ihe complete report of the ConsuJtants r.r,il1 be forr,r,arded to lhe
fie1d units rt'ho r'r'ill examine and font ard their com:rrents to corporate office ii
about two weeks time.

h view of the HOCC decisioru Soft copy of the complete report submitted bi,
the consultant is being emailed to you. You are requested. to please a-rrarrge to se::rd
speci{ic conunents of your circle on the consultants' recoxrmendations in the
enclor;ed forqat lateFt,.bv i 10 .9 :-1-4 to this cffice.

(Madhu Arora)
GM (Corp RestgA{S&:I)

Encl as above
Copy for kind trnformation'of :

1. CMD, BSNL
2. AII Functional Directors
3. AII Executive Directors
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